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Improving the sustainability of 
mining through multi-stakeholder 
dialogue and cooperation in Finland
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Labour 

organizations

Mining 

companies

Sámi 
people

Environ-

mental 

protection 

NGOs

Financiers 

and 
investors

Other 
economic 
activities

Other 
stakeholders Municipalities 

and counties

Service 
providers

Research
and 

education

Authorities

Network

Technology 
suppliers Value 

chain

The multi-stakeholder network, built on co-operation, dialogue and trust, promotes more responsible 
practices for mines in Finland based on international approaches. 
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• Trust

• dialogue  bridging the gap

• Transparency

• Common understanding  co-operation and mutual benefits

• Consensus decisions and joint statement

• Tools  reporting, TSM-based sustainability system and local practices

• Foundation for a permanent operation

• Synergies between national and local level multi-stakeholder cooperation

”The greatest challenges arise from the controversies between tourism and the mining industry, on the one
hand, and nature conservation and mining activities, on the other. In the latter case, a solution may be found in 
the next few weeks. In the case of tourism, it seems that the discrepancies cannot be solved through mediation, 

whereby the regional authorities will have to decide on a case-by-case approach on each mining project.” 
- Eero Yrjö-Koskinen, Finnish Association for Nature Conservation

Achievements
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• Neutrality, independence, credibility 

• Listening and understanding

• Use of power and decision making

• Turnover of the members, continuity, consistency, new energy 
and ideas

• Motivation

• Discuss tough issues, find solutions and agree to disagree

• Communications and media

IT’S NOT EASY BUT IT’S WORTH IT!

Challenges

Thank you!


